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THE DURGA PROMISE

THE GROUND PACKAGE

YOUR TEAM DOESN'T
HAVE TO CHASE.

Excavation ¢ D-Wall « Roads & Development -
Demolition ¢ Dewatering * RMC

One accountable team from first cut to construction-
ready handover.

BUILT ON STRENGTH. DRIVEN BY TRUST. 01
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WHY CLIENTS CALL DURGA
DURGA BUILDWELL

The risk IS not excavation.
It Is lost control. e BV IR =

WHERE GROUND PACKAGES SLIP HOW DURGA PROTECTS THE PATH
= Ramps and access = One delivery leader owns
change faster than the every interface
plan
» Fleet balance breaks by » Method, phases and
shift resources align before
start
= Water and side stability m Target vs actual is visible
stop working fronts every day

» Disposal and permissions » Recovery starts before
arrive late milestone delay

FEWER INTERFACES. EARLIER DECISIONS. PREDICTABLE HANDOVERS.
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COMPANY AT A GLANCE

| Proof before promises.

15+

YEARS OF OPERATING
EXPERIENCE

100+

CLIENT RELATIONSHIPS

15+

CONSTRUCTION ASSETS*

30+

CITIES WITH EXECUTION
EXPOSURE

400+

OPERATING WORKFORCE*

*Approximate current operating scale. Project-wise resource schedules are issued after site assessment.
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BUILDING A MODERN INDIA

65+

TIPPERS IN THE
DEPLOYMENT FLEET*
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INTEGRATED CAPABILITY

One partner across
the enabling works.

01 DEEP EXCAVATION & DISPOSAL

Basements, bulk earthwork, hard soil and rock, cut-to-
level, hauling, lawful disposal and dewatering.

02 D-WALL, SHORING & SIDE PROTECTION

Working platforms, panel/interface planning, anchors or
struts, groundwater control and basement sequencing.

03 ROADS, UTILITIES & DEVELOPMENT

Grading, filling, compaction, stabilization, GSB/WMM,
DBM/BC, drainage, sewerage and external works.

DURGA BUILDWELL
— PVT LTD
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04 DEMOLITION & SITE CLEARANCE

Controlled dismantling, dust and vibration controls,
segregation, debris removal and clean handover.

05 DEWATERING, BACKFILLING & STABILITY

Pumping systems, working-front readiness, layer-wise
backfill, compaction and soil improvement.

06 RMC SUPPLY

We provide quality-assured RMC with timely delivery to
ensure smooth, efficient, and uninterrupted construction work.

ONE SCHEDULE. ONE SITE TEAM. ONE ACCOUNTABLE LEAD.

DURGA BUILDWELL PVT. LTD. | 2026
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01/ EXCAVATION

Excavation is a

DURGA

BU LWELL
d tion S Stem BUILDINPGVA'I:/IOIéIE‘PNINDIA
p r O u C y ) SCOPE PRODUCTION CONTROLS
» Survey control and cut-to- » Machine-to-tipper balance
level verification by shift
» Basements, bulk » Phased handover and
earthwork and hard rock access protection
s Ramps, loading bays, haul » Daily quantities, levels and
routes and disposal trip visibility
» Dewatering, benches and » Standby logic and recovery
stable working faces capacity

BALANCE - VISIBILITY « RECOVERY

DURGA BUILDWELL PVT. LTD. | 2026 05



D-WALL + GROUND RETENTION

Every interface is sequenced
before the first panel.

ENABLING THE RIG

m Working platform, access
and guide wall

m Panel sequence, slurry
and verticality control

m Reinforcement-cage
logistics and lifting plans

DURGA BUILDWELL
———== PVT LTD

BUILDING A MODERN INDIA

Depth, groundwater, neighbours and working
room define the method.

CONTROLLING THE INTERFACES

» Tremie concreting and
traceable records

® Anchors, struts and
dewatering coordination

» Basement excavation and
side-protection sequence

DURGA BUILDWELL PVT. LTD. | 2026

Project-specific methods and plant are confirmed after site assessment.
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03/ ROADS AND DEVELOPMENT

=

From excavation to a >

T

P‘I}TUJII.)WELL
construction -ready asset.
FORMATION ROADS UTILITIES
= Site grading » Subgrade » Drainage
* Filling and * GSB/WMM » Sewerage lines
compaction
» Soil stabilisation = DBM/BC * Trenching
* Layer-wise » Kerbs and » Controlled
testing shoulders backfill

LEVELS > DRAINAGE > ACCESS > CONSTRUCTION READINESS
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04 / DIFFICULT GROUND CONDITIONS

| Planned control beats reaction. ~

DURGA BUILDWELL
— PVT LTD

BUILDING A MODERN INDIA

CONTROLLED DEMOLITION DEWATERING AND STABILITY
= Survey, isolation and = Pumps, sumps and working-
exclusion zones front readiness

® Mechanical sequence and ® Benching, safe faces and

temporary stability slope protection
= Dust, noise, vibration and = \Water routing and
traffic control continuous monitoring

® Segregation, clearance and  ® Backfill, compaction and
clean handover safe access recovery

PROTECT WHAT REMAINS. REMOVE WHAT BLOCKS PROGRESS.

DURGA BUILDWELL PVT. LTD. | 2026 08



THE EXECUTION SYSTEM

Intent becomes
visible daily progress.

SITE INTELLIGENCE
01
Drawings, soil, groundwater, access, disposal,

Interfaces and permissions.

PRODUCTION DESIGN
Method, phase handovers, shifts, fleet balance,

safety controls and contingency.

DURGA BUILDWELL
—— PVT LTD

BUILDING A MODERN INDIA

DAILY CONTROL

Target vs actual, quantities, levels, trips, fuel,
breakdowns, constraints and decisions.

MEASURABLE HANDOVER

Joint records, reconciliation, as-built inputs,
closeout dossier and a clean working platform.

TARGET VS ACTUAL. NO EXCUSES.

DURGA BUILDWELL PVT. LTD. | 2026
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CLIENT VISIBILITY

Reporting triggers
earlier decisions.

01 PRE-START

Site visit note * method statement ¢ resource
schedule + mobilisation plan - risk register

02 DAILY

Target vs actual * plant and manpower ¢ quantities
and levels « safety ¢ constraints

DURGA BUILDWELL PVT. LTD. | 2026
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DURGA BUILDWELL
VT L
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BUILDING A MODERN INDIA

WEEKLY

Look-ahead plan < production trend - interface
decisions  recovery action ¢ leadership review

CLOSEOUT

Joint measurement ¢ disposal and reconciliation
records ¢ as-builtinputs ¢ handover dossier

EARLY WARNING. RECOVERY WHILE IT IS STILL
POSSIBLE.
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PLANT AND PEOPLE
DURGA BUILDWELL

I The right plant mix
matters more. oo BV LID ——

RELIABILITY Standby logic ¢ service schedule -
75+ 65+ MULTI-SHIFT breakdown escalation
CONSTRUCTION TIPPERS* DEPLOYMENT MODEL
ASSETS*

EARTHMOVING Excavators ¢ loaders ¢ dozers ¢ graders

ROADS + COMPACTION Rollers < pavers * water tankers ¢
finishing plant

SPECIAL SUPPORT ~ Breakers * pumps « survey « QA - route
control

RESOURCE PLAN + STANDBY STRATEGY + SHIFT DEPLOYMENT

*Approximate current scale; final plant schedule is project-specific.
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SELECTED EXECUTION AND PLANNING CREDENTIALS

I Scale experience.

DURGA BUILDWELL
——— PVT LTD

SAMRUDDHI MAHAMARG J. KUMAR - HARI NAGAR

Up to 35 lakh m3® hard-rock  J§\ %8 &5 oy Approx. 1.25 lakh m3 +
exposure W @ A demolition |
Hard-rock excavation, production planning & SN AT e ntegrated demolition and mass excavation
and multi-region mobilisation. within urban access constraints.

= IKIA

Approx. 7.50 lakh m3

basement excavation
- Deep-basement loading, hauling, levels

Five-phase handover plan using 4
depth up to 22 m and working-front control.

excavators and 30 dumpers.

Detailed work orders and references available with prequalification.

DURGA BUILDWELL PVT. LTD. | 2026 12
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02

SELECTED PROJECT EXPOSURE

Trusted on critical,
high-visibility work.

Execution exposure through Tata Projects / CPWD on
one of India's most visible public programmes.

KELLER INDIA - NOIDA

Deep-excavation and ground-engineering interface
credential, completed in 2026.
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DURGA BUILDWELL
— PVT LTD

BUILDING A MODERN INDIA

CPWD JAMMU ROADS

37.77 km awarded road package requiring disciplined
mobilisation, access and public-works controls.

ADANI SAL - ODISHA

Hard-rock excavation and blasting-support exposure in
a demanding industrial setting.

NPCIL HISAR / TATA PROJECTS

Road-work execution exposure within a high-control
institutional environment.

NCR ¢ DELHI - HARYANA ¢« J&K * ODISHA + PAN-INDIA MOBILISATION

DURGA BUILDWELL PVT. LTD. | 2026

13



CLIENT AND SECTOR EXPOSURE

Chosen when coordination

risk is high. D!"ﬁffﬁ?fffi?ff.EA =
'l' . N
TATA adaniconnex.  GAURS
TATA PROJECTS Your Growth. Our Priority. your own world
P
P
@ Sha iy KELLER == SECTOR EXPOSURE
IAYPEE"
AFCONS SKA
AFCONS INFRASTRUCTURE LIMITED . ‘ DEEP PUBLIC INDUSTRIAL +
our vision. your trust. ~BASEMENTS INFRASTRUCTURE LOGISTICS
NG MAX
ESTATES  poaps+
DATA CENTRES URBAN
UTILITIES DEMOLITION

QPO adonl KKELE

Since 1931

Relevant work orders, references and detailed credentials can be submitted with prequalification.
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HSEQ AND PREQUALIFICATION READINESS %

Safe working fronts create I ,,
. . DUR: 4% ‘]}TUJTLﬁDWELL
reliable production. e EVE RS

03 RESPONSIBLE OPERATIONS

01 SAFETY BY DESIGN

" JSA and toolbox talks Dust, noise and spill control

" Barricading and exclusion zones Covered hauling and route discipline

* Operator and machine checks

Debris segregation
= Traffic, lifting and access plans

Housekeeping and safe handover
02 QUALITY BY MEASUREMENT

= Survey control and levels

" Layer-wise checks and testing PREQUALIFICATION PACK READY

" Joint measurements Work orders ¢ audited financials + HSEQ policies * certification copies *

= Traceable daily records key staff CVs « plant schedules < method statements

DURGA BUILDWELL PVT. LTD. | 2026 15



DURGA BUILDWELL
PVT LTD
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01 SHARE DRAWINGS + Dik‘

DURGA BUILOW,
PVT LTD R

LET'S PLAN THE GROUND PACKAGE

BRING US IN BEFORE

THE GROUND BECOMES
THE BOTTLENECK.  « wemoo+resounce

PLAN

TARGET

02  JOINT SITE REVIEW

Request a site visit, drawing review and JEETENDRA SHARMA

execution plan. DIRECTOR
P Mob:- +91- 9810166092

ceo@durgabuildwell.com
BUSINESS ENQUIRIES

+91 72900 97096
crml@durgabuildwell.com
Sector 110, Bhangel, Noida, Uttar Pradesh - 201304

www.durgabuildwell.com
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DURGA BUILDWELL
PVT LTD

BUILDING A MODERN INDIA

THANK YOU

Building Trust. Delivering Excellence.
We look forward to partnering with you and delivering reliable, cost-effective and quality-driven construction solutions.

DURGA BUILDWELL PVT. LTD. www.Durgabuildwell.com
Your Trusted Partner in Construction & Infrastructure

BUILDING TOGETHER, GROW TOGETHER



